Central Ohio AGA Webinar — Transformational & Servant Leadership
Course Description Quick Guide

Course Name Course Description

Description:

This session presentation will focus on the development and application of several key 215t century
leadership theories as highly effective and essential practices for today’s leaders, managers and followers
alike. Specifically, the importance of understanding and applying the underpinnings of transformative
and servant leadership practices in the workplace will be explained in detailed models and scenarios for
attendees to benefit from this knowledge in their daily organizational behaviors and activities. Attendees
will be provided for opportunities to discuss, assess, plus, provide real-world scenarios as highly effective
leadership examples and questions. Materials will be provided giving summations of exemplary key
leadership principles and practices for application.

Learning objectives:

Tim Reymann, Program Chair,

Doctor of Business . . . . L
IS e S S e i 1. Explain the effectiveness of transformational and servant leadership’s competencies in management.
Universi’ty 2. Demonstrate how followers are developed into leaders in today’s business operations.
3. Apply the attributes and skills of emotional intelligence as a leadership practice for success.
4. Discuss the range of leadership theories for narrowing into a skillset for an exemplary 215t century leader
and follower.
Major Subjects:

Transformation leadership
Servant leadership

Other leadership theories to become an exemplary 215t century leader and/or follower



